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THE RAPID DEPLOYMENT MISSION

.ﬁLThe‘
criaisi L Sery >S5 pon.
bility in 1950 and continued 50 throughout thezdecade*s
of the 1950s. This responSLbility was set out in the

"Functions Paper" or Key West Agreement reached by T
Secretary of Defense James Forrestal and the Joint .
Chiefs of Staff in March 1948 and approved by President
Harry Truman a month later. Stated in that document,
under "common functions of the Armed Forces," as

distinct from the functions of the Joint Chiefs of

staff, were the following missions:

ATo maintain in readiness mobilej,]."
reserve forces, properly organized, - .- -
‘trained and equipped for employmentxe”,iﬁ’
in emergency. ce

To organize, train, 3d equip_
forces for joint operations.”

In September 1951, the Departments of the Armyffrb
Navy, and Air Force issued the JOlnt Actlon Armedf
Forces (JAAF). This document was desxgned to serve asf
a statement of pr1nc1ples, doctrines,;and procedures
governing the activ1ties and performance of the Armed;
Forces when two or more Servxces or . elements thereof
are acting together to achieve a common task or mlsf_
.s1on. It repeated ‘verbatim the common SerVice mis-:
sions enumerated in the Functions Paper,'including theﬂh;
one regarding maintenance of ready mobile reservea
forces for emergency employment.2 ' B
~ _rhe first Unified Action Armed "Forces (UNAAF),
which the Joint Chiefs of staff approved and issued in
" November 1959 as JCS ‘Pub 2, and which superseded the.

JAAF, retained individual Service responsibility for



maintaining moblle reserve forces‘*'

in readlness

and equipplng forces for asslgnment to unlfled or_
specified . commands,> and the current UNAAF contains
those same responsibilities today.4 S O
Ia accordance with the Functions Paper, the JAAF, '
and the UNAAF, the Services carried out the preparation
and movemeht of US forces to meet crises throughout the
1950s. 1In the Korean War, the US Army, Navy, Air~.
and ‘Marine. Corps all supplled forces, but each'

Force,

- 80, - too,

forces. from the Unlted States,

Europe were 1anded in’ Lebanon.'

each of the‘mll tar[

Throughout the 19505,

 emergency employment.
ties were as follows-~ : : R

(1) The Strategic Army Corps (STRAC).
in. 1958 consisting of approximately 116,000'men 

In 1960 these Serﬁlce apab11q~

organized

organized into a corps headquarters, three combat—ready

. divisions, a logistical command headquarters, and.

non-divisional combat and combat-support units.
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(2) The Tactlcal Air Command (TAC), establluhed ln”-”
1946,: comprlslng"SI 000 personnel'“and“ .

Ma rch

(flghter and reconnalssance) and combat—

refuellng and transport) alrcraft._j . , '
(3) The USMC Fleet Marine Force (FMF),lconsistiﬁgv"5‘ 3;iV..

of 114,400 troops organized in three combat divisions i .

and three aircraft wings and divided into two commands,

Fleet Marine Force, Atlantic (FMFLANT), and Fleet

Marine Force, Pacific (FMFPAC). A

The US Navy had no separate emetgéncy force, but had .

mobile, self—sustalnlng forces organlzed equlpped, and . -
vvdeployed to act w1th 'speed, preCleon, graduated
pressure, and staying power" ‘in qf/cratlon
from show-of-force - to general war.s' ,.','
The concept of joint task forces composed off f

gelements of two or more Services was part of US mlll_:j;a
tary doctrine and procedures throughout the 19505.» In*;
fact, the first joint task force under the Jollt Chlefsig
of staff, JTF 1, was established in Februarym1946 for“
.the conduct of certain atomic tests. The JAAF of 19515:

defined joint task force as follows:

a joint force composed of assigned ;.
or attached elements of the Army,. the. =
Navy (Marine .Corps), and the Air -

. Force, or any two of these Services,
which is constituted and so desig-
nated by the Joint Chiefs of Staff,
by the commander of a Unified Com-
mand, or by the commander of an
existing joint task force.

The JAAF stipulated that a joint task force shégd be "~ = : .ol

established when "“the mission to be accomplished has =



a spec1f1c limited objectlve.v JCS Pub 2, UNAF,
__1ssued in November_1959
'*lﬂﬂdeflnltlon for ai J; '

| 'quallflcatlon thatﬁ

| 'establ:l.shed in 1951, was responsmle for the GREENHOUSE_}.}"’
'tfnuclear tests.. Slmllarly,zJTF 7 was charged w1th armed?;f

‘selves, had no mechanism for the preparation or deploy-"
- ment of. forces in response to crlses._ "It was .only 1nff
" March 1961, soon after the Kennedy Adm;nlstrat;on¢f§
‘Robert S. McNamara raised such a p0551b111ty. He aSkéd**
l.1ntegrat10n of STRAC and TAC into a unlfled comm 1d

the creation of such a unified command, prov:Lded}{:

'CNO and CMC, however, both objécted, fearing a loss off'c
. flexibility for their forces. The CHNO suggéSted?

6

contalned essentlally the_same~:

A joint task. force, unlike a subordl—4 ' _ ’//
nate unified  command, is not a =
permanent command arrangement. It is o
established when the mission to be S
accompl ished has.7a specific limited

objective . . . . :

The current Pub 2 contains this same definition and
limltatlon;8 V

The JOlnt task forces under the Joint Chlefs of

Staff 1n the 1950s were for 11m1ted purposes.: JTF 3,1-"

forces part1c1pat10n of testlng of atomlc weapons.'
During the 1950s, the Joint Chiefs of Staff,. them-tf

entered'office, that the new SecrétarycofTDéfcﬁSéﬁf

the Joint Chlefs of Staff to develqp a ;ﬂan for thé

The CSA, the CSAF,  and the Chalrman ‘all supported

eventually-ihcluded Navy and Marine Corps unlts.vhmhcfvu_

instead that troop carrier and groﬁnd—support aircraft
be made organic to the Army or that a joint task force '*_lff?;¢

be organized to train air-ground teams for augmentation



of existing commands. The CMC believed the development o

of a "doctrine” for . joint <ArmeAirv_ForCer.opéraquns;"””'
105, R

ﬁwould sufflce. L : B
Secretary McNamara dec1ded in favor of a'new‘unlfledp
command. The United States Strike Command (USSTRICOM)J
was activated on 1 January 1962. Its mission 1nc1uded.
provision of general reserve for reinforcement of other
unified commands, training of assigned forces, develop- " i
ment cf joint doctrine, and planning for and execution,
when directed by the Joint Chlefs of Staff, of contin-

gency operatlons.11

In the 1960s, joint task forces continued to be

-used for spec1f1c purposes. In January 1961, JTF 4 was
establlshed under CINCLANT to carry out plannlng for_u“r'”
- possible operations in Africa south of ‘the Sahara,’anffﬂ
area una551gned to any. command at that tlme.‘ JTF 4. wasii'”
-'dlsestabllshed on 30 November 1963 when the J01nt 5
Chiefs of Staff assigned USCINCSTRIKE . ‘the added respon-céf'j
sibility for the area of the Middle Bast, Afrlca south-crun
of the Sahara, and South Asia under the concurrentfk
title of CINCMEAFSA.  This new assxgnment was 1n;&
addition to the mission for augmentatlon of other CINCngf
and contingency operations plann1ng.12' B f" s
_ other joint task forces in -the 19608 1nc uded.
(1) JTF 8 established in October 1961 ‘to. déal with
military part1c1pat10n in atmospherlc nuclear testlng,
(2) JTF 122 established by CINCLANT in. 1961 for plan-
ning to meet Caribbean contxngenczes (1t was" dlsestab~f

lished on 20 October 1962 and all its functions assumedff

by CINCLANT incident to the Cuban missile crisis);
(3) JTF 728 directed by the Secretary of Defense in |
11966 to build and operaté an infiltration interdiction

(barrier) system between North and South Vietnam.



: The forces aSSJ.gned ‘to USREDCOM were unchange

(USREDCOM) . The new command, "comprising all CONUS-

~deploy and employ a Rapid Deployment Force to respond

In April 1971, President Richard Nixon approved
“which .

various changes 1n the Unlfled Command Plan,

MEAFSA area and rede31gnated the US Readxness;Command

based major-combatant general purpose forces not
assigned to another unified command," retained the same
mission ‘as USSTRICOM, i.e., providing a general reserve
of combat-ready forces to reinforce other unified
commands, conducting joint training and exercises with

assigned forces, and developing recomnendatlons for the

Joint Chiefs of staff regardlng doctrlne and "‘tec'h-

nlques for the joint employment of forces assugned.__f;}’ -
o from":v

those of USSTRICOM. ) (Respon51b111ty for t'he‘ MEAFSA
area was ass:x.gned as follows: USCINCEUR became respon-‘ O
sible for the Middle East; CINCPAC for South Asia; and’
Africa south of the Sahara remalned unassu_;ned )13"’_‘::

The perlod 1272 through Sepcember 1979 brought
no changes in the US mechanism or procedures for.
plannlng and employing US forces 1n contlngency s::.tua—-'__[:-,_‘
tions. Then in October 1979, President JJ.mmy Carter":
directed the establlshment of the Car:.bbean Contlngency
Joint Task Force - (CCJ"‘F), under CINCLANT,‘to plan and

train for possuble operations in the. Carlbbean.v'
Subsequently, on 1 March 1980, the Joint C'hJ.ef'»_‘
Staff at the direction of the Secretary of Defense,f._.--
established a CONUS-based RapJ.d Deployment Jo:n.nt “Pask.’
Force (RDJTF), under the operational conmndnd of USCINC-—-:

RED, to plan, train, exercise, and be prepared’ to{k_'_'“.f'.ﬁ._.'

to contingencies anywhere in the world. As an initial
task, the RDJTF was assigned planning for Rapid Deploy--

ment Force operations in the Middle East and Africa.ls
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